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Sunnyside Community Gardens Annual Report 2006

the grass is always greener on the Sunnyside

www.sunnysidegarden.org.uk
Management Committee

This year has seen a welcome influx of new management committee members which have all contributed significantly towards moving Sunnyside Community Garden forwards. We have not had as many MC members as we do now and I see this as a sign of strength for the organisation. I would like to thank them all for their work over the year and wish all the MC members that are stepping down the very best.

Administration

As a reflection of our commitment towards its future development and best practice, the Management committee this year decided that it would be a good idea to implement a quality assurance scheme so we can feel confident that we are running the organisation to the best of its capacity. We therefore decided to sign up to PQASSO (Professional Quality Assurance Scheme for Small Organisations) and are currently in the process of ensuring that we meet high standards in all areas of the organisation. We are making good progress  and should meet all of the criteria required by June next year.

Core Activities and Funding

Project Manager

We are thankful to the Tudor Trust for their continued support for funding the staff position of the Project Manager. At present, funding for the post is secure until May 2007. Next year we will be hoping to secure further funding so that we can continue to support the post for the foreseeable future.

Volunteers and Mental Health Development Work

Sunnyside continues to place great emphasis on helping volunteers with mental health special needs. Unfortunately, securing funds for this is still proving to be difficult. In December last year, the posts of Mental Health Development Worker and Volunteers Co-ordinator had to be combined. This year the post has been funded by City Parochial, The Primary Care Trust and a grant from the Community Chest. I would like to thank them all for their donations. In contrast to the difficulties of raising future funds, Sunnyside has had more volunteers this year than any previous year and with their help we have built a new wildlife garden, a sensory garden and managed to maintain the Peace Garden in Elthorne Park - one of our key contracts with the council. 

As part of our commitment to ensuring best practice, we continue to hold frequent supervisions with all service users. Feedback from the users suggests overwhelmingly that the service that we offer is both a really important part of their lives, and that they are pleased with the way it is run. This is both pleasing from our point of view, but also highlights the importance of the project for potential funders. 

Physical Disabilities Work

Continuation of our Service Level Agreements with the Council has meant that we have been able to offer continued support to volunteers with Physical Disabilities. The income from these Service Level Agreements means that we are able to employ our physical disabilities worker three days a week to provide specialised support for service users with physical disabilities.

Gardening Contracts

Our contract with Islington Greenspace has continued and we have been maintaining the Peace Garden in Elthorne Park including the refurbished water feature. This contract remains very important to our work as it gives the service users the opportunity to gain valuable experience of gardening in a public park located very near to our ecology center. The contract is worth an annual amount of £8,592 which is a significant amount of our income. 

Community Composting

We have continued to expand our composting capacity this year and hope to get a grant to further expand the project in the near future which will enable us to compost more garden waste from the community.

Social Enterprise

Gardening in the Community 

Our community contracts worker has continued to work really hard in promoting and running our community gardening service. The service, whereby we carry out gardening contracts on private gardens at a competitive price, has not had to have been subsidised for the year to date. Although it is yet to make a profit, the gardening service also promotes Sunnyside Community Gardens within the community and offers service users the opportunity to gain gardening experience and so in both regards, it is valuable to our organisation. Next year, the we hope that the service will make a small profit for the organisation.  

Community Market

This year we set up a community food market in partnership with Eostre Organics. Since March this year we have run a fruit and vegetable stall every Saturday with a percentage of any profits going towards our charity. In addition, we have attracted other stall holders to sell their produce at our site and charged I a small percentage of their takings. As well as the advantage of raising awareness of Sunnyside Community Garden in the community, the market has brought in an additional income of just over £2,500 this year.

Events

Throughout the year, Sunnyside Community Garden has organised and run a number of events with the aim of involving the volunteers and local community. In Spring, we held a plant sale which raised awareness of the work we do within the community and at the same time, giving local people the chance to buy homegrown plants for their homes and gardens. 

The summer festival which we ran in conjunction with Elthorne Regeneration and partly funded by the Awards For All lottery fund was very popular. Over 1000 people came on the day to enjoy the music, dancing, stalls and other activities that were taking place. Feedback from attendees confirmed that the event was very much appreciated and we will continue to run similar festivals in the future.

Sunnyside Community Garden now also runs three bicycle workshops a month. With a grant from the London Cycle Campaign to help promote cycling to ethnic minorities, we are able to run an additional two workshops a month on a Saturday during the organic market.

....and finally

Our new website is now up and running! You can now find further information about our projects, staff and upcoming events on www.sunnysidegarden.org.uk  

